
From Raw Data to Scalable Impact
The vision of the TrueScale Climate Initiative is to create a free-access, centralized 
database for standardized carbon project data.

With support from the CDR Booster, we developed DiligenceDone — a due diligence 
platform that automates project reporting and makes high-quality project data 
accessible to buyers, service providers, researchers, and the public.

Using guided workflows and the TrueScale Benchmark, developers can generate:

• Due diligence reports
• Risk & readiness assessments
• Standardized project profiles
• Project design documentation
— processes that traditionally cost over $100K and take months to complete.

Project profiles are published to the TrueScale dashboard, where buyers can 
compare projects apples-to-apples and request additional due diligence materials. 

All project data is securely stored in a centralized database accessible through 
APIs, helping create the scalable infrastructure needed for transparent and efficient 
carbon markets.

We are looking for Partners…
• Funding Partners who believe central access to comprehensive 

carbon market data is the key to scaling impact

• Pilot Project Partners: Project Developers, Buyers, Service 
Providers looking for access to better data

• Research & Industry Partners to collaborate on the TSCI 
benchmark assessment and data scope –what data would help 
improve your research or services?

Contact us 

Info@TrueScaleClimate.com
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Challenges to Scale
CDR developers today spend enormous amounts of time and capital producing due 
diligence materials, while buyers and service providers struggle to compare projects 
consistently across methodologies and technologies. The result is friction, 
duplication, and slower deployment of climate solutions.

Next Steps

Digital tools, apps and education
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Claudia Herbert, PhD
Co-Founder 
TrueScale Climate Initiative
Project Lead

Friedel Pretorius
Founder 
TrueScale Climate Initiative
Project Lead

Wolfgang Männer
PhD Candidate
Fraunhofer ISI
Research partner

Oliver Angélil, PhD
Founder Ishango
Implementation partner

Milestones

1

2

3

4

Research Data Needs

Program Automated 
Due Diligence Process 

Test, Improve, Iterate

Pilot DiligenceDone
and Receive industry 
feedback

4 Build API’s between 
TSCi database and 
service providers 

3 Launch project 
comparison dashboard

2 Launch DiligenceDone
Publicly 

1 Continue Piloting 
DiligenceDone with 
Project Partners


